
 

 

    TRAITS LEADERSHIP TRAINING 

  

 

Participating in this session will help leaders to: 

 

• Understand the unique insights into people and performance that are missing from most 

hiring and management practices. 

• Fit individuals into jobs that enable them to use their strengths & talents most effectively. 

• Develop employee retention strategies for effective performers; build employee coaching 

strategies to increase employee motivation for all staff. 

• Plan career paths for their staff that will maximize individual motivation. 

• Set performance objectives in the most effective way with each employee. 

• Understand the most effective team building strategies that will improve group 

performance. 

 

This seminar has helped thousands of managers across the world improve their personal 

management effectiveness, the organization’s talent management strategy, and organizational 
performance.  

 

A comprehensive manual is provided for both the training seminar and ongoing reference thereafter. 

Seminars are for six to eight participants. 

 

This one-day Leadership Training seminar is designed for clients that have implemented TRAITS 

tools in their organizations and is built for leaders and line managers who have day-to-day 

responsibility for the performance management of other people. Leaders and managers learn 

valuable insights into human behaviour, potential and motivational needs, as well as develop a 

common language to communicate about people and performance. 
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